






















































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 20, 2005

MR. KAUPALOLO: Yeah. You know, I, I don’t have that answer at this time for you. I, I
would like to have that opportunity to, to have that answer for you. Yet it could very well
may have been through the accounting process see.

VICE-CHAIR HOKAMA: This would also allow you to send your trainer to those districts as
well? It’s not always that the men has to, have to come to Kahului Station or at the
airport for a aircraft burning trainings program. You know, you can, you have the ability
now to go, and to Molokai, take care your Pukoo Substation, your Hoolehua Substation,
as well as your main Kaunakakai Station. You can do it the reverse?

MR. KAUPALOLO: Yes, that would be correct to stating it that way. That we also bring some
trainers over to Molokai and Lan..., Lanai to conduct training for the personnel out there
in the area.

VICE-CHAIR HOKAMA: Okay, okay. No, I just wanted to know ‘cause if you tell me we
gotta take it out of different accounts for specific things like we'll take it out of HazMat
training for HazMat things then, then I, I was willing to make some adjustments. But
what I wanted to ask you next, please, Mr. . . Chief, is page 6-33, please. And Chief, you
know, regarding your Fire Rescue Operations, does your helicopter, I'm sure you, you
have established protocols in the, for utilization. Is that a good understanding on our
part? Protocols have been established of when your helicopter is needed to lift off or on
every call they’re on stand-by and they lift?

MR. KAUPALOLO: That is correct. And my understanding, we do have our protocols and
SOG’s in place for helicopter operations.

VICE-CHAIR HOKAMA: So, they, they won't lift for every call out though, right?
MR. KAUPALOLO: Um ...

VICE-CHAIR HOKAMA: I can see for, you know, water rescue, lost hiker, you know, that, but
if it’s like a . . . heart attack at residence, those things I'm, I’'m assuming, you not, you not
calling your helicopter services?

MR. KAUPALOLO: Yeah, that would be a good assumption. There’s a priority and there’s a
SOG procedures as to when, and who authorized the so-called use of the helicopter. So,
you’re correct, there is protocols and SOG’s in place.

VICE-CHAIR HOKAMA: Has anything changed since we started supporting this program
‘cause I remember the Members and the Department went into a lengthy discussion about
transportation of injured personnel and what not, and then we had talked about, well, the
amount of space that a stretcher bearing chopper would need, the type of engines, the
type of, has those things changed since operations has been implemented?
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MR. KAUPALOLO: If I may, Mr. Hokama, I'll let Deputy Chief Bal explain on that.

MR. BAL: There hasn’t really been any changes because we do have a Safety Committee and
what we follow along the way. But there has been instances where the chopper could not
. . . the, the big Air Med could not come in, and it took our chopper to bring them out,
and in those isolated instances, those things have had happened, yes.

VICE-CHAIR HOKAMA: Is that a reimbursable or pro-ratio reimbursement back to your, your,
our Fire Department?

MR. BAL: Well, basically, no. But what happens is we bring ‘um to where the Air Med can
take them out, and then fly them out.

VICE-CHAIR HOKAMA: Okay. And again, yeah, Chief, you know, please appreciate where
I'm coming from ‘cause besides this . . . we had a, also a, an original million dollar
request to continue the Medical Chopper Program, which is just our share, and with this
increasing to now over $700, 000, you know, we put a lot of the people’s money in
helicopter service. In your contracts with . . . what is current contract amount for your
service, please, Chief? Do you have an under . . . a, a figure you could share with us this
morning on the helicopter contract?

MR. KAUPALOLO: Mr. Hokama, if I may. If you looking at 11140 on helicopter services.
VICE-CHAIR HOKAMA: Yes.

MR. KAUPALOLO: Under 6112, Contractual Service, there’s an amount that list this request
for that $720,000, and then Other Contract, Other Services also listed for that, which is
not, I mean, it’s not listed for that, but the total my understanding is, that we’re requesting

is $720,000.

VICE-CHAIR HOKAMA: So, in, in one year the contract has increased $100,000, Chief?
‘Cause last . . . the current year that you working from under Contractual Services, you,
you requested and we supported, $620,000. Okay. This year you asking us for $100,000
more, so, that, that was why I was wondering if that’s the contract amount that we’ve,
we’re obligated to?

MR. KAUPALOLO: It’s my understanding that based on the contract that was submitted and
the cost that was shared with us that this was the amount that would be necessary to have
a Helicopter Operations Program.

VICE-CHAIR HOKAMA: That’s one big jump, Chief, you know, in, in one year. Do you,
would you know, and, and I was going to ask the Budget Director, but maybe you know,
Chief, those unexpended, because it’s a contract under the '05 Budget, your current year
budget, if you have a balance, positive balance left, does that carry over to the succeeding
budget year, because it’s a contract?
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CHAIR KANE: Budget Director.

MS. MORRISON: It’s my understanding, Mr. Chair, that there has to be some of kind of
communication with the Finance Department to close out the contract, so, it does get
lapsed, and moved into carryover savings.

VICE-CHAIR HOKAMA: Okay. Well, well, that helps me ‘cause, I, you know, I'm trying to
look at the, the history we have, which is from 04, '05, and then the new request. If we
go with the 04 number, we obviously know that the current year is slightly short, and, so
to make up that difference then you, you’re upping your ‘06 request to carry over the
short, if it’s a contractual thing that doesn’t lapse your money. But, I'm going to take the
Budget Director’s comment that the Finance Department does terminate the contract at
the end of the fiscal year . . . is that, is that, would be that, would that be accurate, Budget
Director?

MS. MORRISON: Not unless there is specific communication with them. That was my
understanding with, with Finance Department that the contract will, the contract amount
will stay in perpetuity essentially, I guess, until somebody or actually goes through the
accounts, but that, that may be lead to, if the contract is for four years, for example, it
would not lapse.

VICE-CHAIR HOKAMA: Right.

MS. MORRISON: But it will require attention from the Department, and from my office from
time to time to review the contracts to make sure that there is, if there are unexpended
funds from a contract that is inactive that we close it out and, and move them into carry
over.

VICE-CHAIR HOKAMA: Okay. Chairman, if possible, with the assistance of the Budget
Director, if, maybe we can get a little better understanding of where the contract with the
County, and the service providers as it regards to this account, please.

CHAIR KANE: Okay. We'll, we’ll work with that with Staff and Budget Director.

VICE-CHAIR HOKAMA: Okay. Thanks. Uh, Chief, 6-35. You, you know, with Napili and
Wailuku, you know, we have close to a million dollars of requests for two 1500GPM
Apparatus. So, has this, I, you know, I, my understanding is the Department has worked
hard to create a criteria or, or procedure for replacement vehicles. So, so, both of these
vehicles have met that criteria or, maybe we can understand that it is beyond repair as, as
another standard that this big request is for Wailuku and Napili.

MR. KAUPALOLO: Thank you. Mr. Chair, if I may?

CHAIR KANE: Chief.
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MR. KAUPALOLO: Mr. Hokama, we have been able to put together the request of the Council
this year to come up with a apparatus vehicle replacement scheduling plan, and through
that plan, we have been able address the needs of when we should replace these trucks as
necessary. We have implemented a . . . my understanding a 30-year, 25-year plan on
vehicles that will allow us to look at it, rather than subjectively, but more objectively,
when we should replace these vehicles. And according to what we have right now, we
would need to and we’re projecting and, and this would come forward with more
information to the Council that within the next two years, based on that study we did, we
would have to replace two trucks a year, if we met that criteria of that 20-year average.
We're looking at the life span of these trucks really go down . .. (inaudible) . . .

VICE-CHAIR HOKAMA: Okay. So, one, the generalize plan with good, good maintenance is
about 20-year life span, in general?

MR. KAUPALOLO: In general, that’s correct.

VICE-CHAIR HOKAMA: Okay. Later on some of our Departments have years of in-service
and mileage. Is mileage one of your criteria also for replacement or with good
maintenance and, and the ability of the vehi..., apparatus to perform is the main?

MR. KAUPALOLO: I, I appreciate this . . . I appreciate that question. You know, both of those
variables are, are very important. It’s actually what we drive a lot, when I talked to our,
our mechanics is the pump hours on the trucks. The pump hours is the amount of hours
we use this pumps at, and they deteriorate faster than maybe if we had a station that was
not actively running a lot versus a station like Kahului, Wailea, Lahaina that, that their
usage and mileage gets extremely high, and that’s going to correlate because they’'re
doing a lot of rounds. The problem there is that they’re going to have a higher pump
usage. So, those variables are very important for our mechanics. And then, of course, in
the, the maintenance, there are good maintenance as you mentioned is always important
for us in making that assessment.

VICE-CHAIR HOKAMA: Okay. You know, with your comment regarding the two vehicles
replacement per year. Do you have your, your, a list that could help us with our future
budgetary requirements? You already have your kind of planned out for next five, six
years already, which equipment you would like to have considered replaced. For some
equipment, I'm sure the engine and frame is solid, but you just need to have that pump
replaced, ‘cause of your pump..., pumping hours.

MR. KAUPALOLO: Correct. We, we have the so-called Vehicle Replacement Fire Apparatus
Placement Plan in, in place at this time. We’re, we’re trying to implement it, and it, it is
something that we will, will be able to share with you. Ultimately, I kind of mentioned
that our mechanics, and I’ve talked with them, and they really look at pump housing
replacement as something that we want to explore too, and see if that’s a good possibility
of repairing some these trucks.
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VICE-CHAIR HOKAMA: Well, I think that’s great because I would like to see as long as
possible our senior truck on Lanai to be able to be a functioning component of our, of our
station. I know for many they, you know, if they looking and say it’s old and ugly, but
damn it works good, boy, when, when maintained. My, my other question to you, Chief,
is 6-38.

CHAIR KANE: Um. .. before you move on.
VICE-CHAIR HOKAMA: Oh, I'm sorry. I apologize, Mr. Chairman.

CHAIR KANE: Do you folks have, off the top of your head, the specific identification of these
vehicles that are being replaced? Whether it’s a ladder, a pumper. Can you give us more
specifics on the two areas -- for the Napili and the Wailuku Station, please?

MR. KAUPALOLO: We’ll be able to do that, Chair.
CHAIR KANE: Thank you. Okay. Mr. Hokama.
VICE-CHAIR HOKAMA: Yes.

CHAIR KANE: Oh, and I'm sorry. Two other. I, I know you using acronyms, LZ, landing
zone, SOGs on, on safety operating guidelines, I'm assume. So, if you can just clarify
when you using acronyms as some members may not be aware of the acronyms that you
using. SOGs.

MR. KAUPALOLO: SOGs, standing . .. standard operating guidelines.

CHAIR KANE: Thank you. Okay. Members, and so anytime you hear one acronym you not
familiar with, don’t be afraid to jump in. Yeah.

COUNCILMEMBER TAVARES: ... (inaudible) . ..

CHAIR KANE: Thank you, thank you. The Chair was aware of it, but I kind of saw some faces
with some frowns, so, I just wanted to slow us down to get that. Thank you. Mr.
Hokama.

VICE-CHAIR HOKAMA: Thank you for that. Chief, on 6-38, under your Fire Prevention
Bureau, you have a request before us for $30,000 for rentals, which was not part of the
last, the current year, and the previous year’s budget consideration. Can you give us
some comment on that?

MR. KAUPALOLO: Thank you. Mr. Chair, if I could? Mr. Hokama, thank you again for that

question. We did submit in a request from the Fire Prevention Bureau regarding an office
space rental for the Fire Prevention Bureau. The original request did . . . request that we

-34-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 20, 2005

try to remodel the existing structure that their in. Based on the number of ... concerns
we had that looked at the existing facility, and then to meet Federal and County
requirements allowed us to, to probably look at another avenue of how we could sustain
the operations, provide for future expansions in the Department, in that particular Bureau,
and allow us to also to maintain some viability in terms of the security for our, our
people, you know, after the 9-11 incident. This $30,000 is a rental request to allow us to
go out and rent a building space for that amount for the year or within that amount for
the, for the year. And again, this would allow the Fire Prevention staff to be able to
function at a, a much more efficiently. The present condition they have, I believe, they
have a 700 square foot area that they work up to.

VICE-CHAIR HOKAMA: Chief, you're still currently in the Wailuku Fire Station as I
understand it?

MR. KAUPALOLO: They're cleaning the, the annex right next to the Wailuku in that small.
We kind of did some in-house work in there. It used to be a weight room and we, we’ve
converted that into the Inspectors Plan Check-in, and an office for Val Martin there. But
the irony of it all is that they had been working through that, and for us to, to allow them
to expand into, and be able to grow and, and meet the needs of the community, we think
this is a, a real viable request for us at this point in time to put ten times the amount of
money that we requesting mainly just to do the renovation or upgrade at the existing
facilities. So, that is our request for the Fire Prevention Bureau.

VICE-CHAIR HOKAMA: So, Chief, your current program is utilizing approximately 700
square feet?

MR. KAUPALOLO: That’s my understanding from Captain Val that the number of people in
there right now, Fire Code Standards are a little concerned about that because the only
office space is 100 square feet.

VICE-CHAIR HOKAMA: And how people is, is that for your program, Chief?

MR. KAUPALOLO: Fire Prevention currently has nine.

VICE-CHAIR HOKAMA: Nine people in that.

MR. KAUPALOLO: Nine people within the facility. And part of the Station, Station 1, we’ve
encroached into their area. We’re about taking over a space in there to make do so to
speak for the operations, and at some point in time when, if we do move out, they’d like
to get that space back.

VICE-CHAIR HOKAMA: Okay. This . .. what, what, what is the gross intention to go for a

rental space of what, 1,000 square feet? And . . . is this part of a coordinated effort with
the $150,000 in another area of your Department’s request for rental?
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MR. KAUPALOLO: Chair, if I may? Mr. Hokama, that is correct. That is the intent for us to
be able to move forward. And again, to be able to expand into and to provide better
services for our community. I think this is a real viable request for us, and it is in line
with . . . I'm trying to look at an area where there is a need for Administrative kinds of
storage as well as equipment that, that we need to purchase.

VICE-CHAIR HOKAMA: Yeah. So, you looking at about 1,000 square feet for your Bureau?

MR. KAUPALOLO: Give me a second here. Probably could change. I trying to look through
my notes right now.

VICE-CHAIR HOKAMA: Okay.

MR. KAUPALOLO: Mr. Hokama, you’re going to have to excuse me. I can’t seem to find that
particular . . .

VICE-CHAIR HOKAMA: Okay. Chief.

MR. KAUPALOLO: I understand what it is you’re looking for to house additional of at least 11
people within that proposed facility.

VICE-CHAIR HOKAMA: Okay. Where is the Department hoping for that to be located in —
Wailuku, Kahului? Does it matter?

MR. KAUPALOLO: It does and, and it’s good question again. We’re talking with Captain
Martin over here and he has spoken to me that there is a building just up the street from
the Department. The name of the building, I believe, is the Realty Building and . . . it
would be just in close proximity next to the station. So, it’s in the Wailuku District.

VICE-CHAIR HOKAMA: Okay, okay. Your storage and building under your Administration,
that $150,000., that is for Kahului, I'm assuming?

MR. KAUPALOLO: Actually, it would be for the entire Maui County to provide storage for.
VICE-CHAIR HOKAMA: But, but where are you planning to have that rental?

MR. KAUPALOLO: Okay, the initial . . . work that we did or try to look at different areas. It is
. . . there are buildings in Kahului in that district that we explored.

VICE-CHAIR HOKAMA: Okay. So, the $150,000, if I understand as, as, as a rental. That’s
one year rental, $150,000 of, of rental of a building?

MR. KAUPALOLO: Actually, it’s a little of what we get, but we just projected that, that
would be around the figure to work with. The square footage actually, we looking at, and
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the amount of the square footage probably came in a little lower. But you’re correct that
this would, this would be for a, a year rental space out there.

VICE-CHAIR HOKAMA: Okay. What, what are we talking about, 10,000 square feet, 15,000
square feet?

MR. KAUPALOLO: We're probably anything between 6 and 8,000. So, it would be a 60 x 100
foot building to, to be kind of specific.

VICE-CHAIR HOKAMA: Kahului, right, Chief.
MR. KAUPALOLO: And that was my understanding, Mr. Hokama.

VICE-CHAIR HOKAMA: Okay. Your Fire Prevention does claim, claim, excuse me not claim,
plan review work also, Chief? So, I guess, they want to be close to DSA, to be able to
work with the, I guess, the other reviewers and approvals that is required for building
plans and other requirements?

MR. KAUPALOLO: That is correct. Mr. English, who handles plan reviews, works out of that
same office with them, and he does visit the County Building very frequent.

VICE-CHAIR HOKAMA: Okay. So, might not make sense to have everything in just one rental
building then?

MR. KAUPALOLO: I'm trying to draw on that, but if, if you speaking of the building that’s,
we’re looking at for the Fire Prevention office, I think it’s right within the Wailuku
district, and it’s right close to the County Building. So, it would not inconvenient any
more than what it does at this present time with the location that they’re at.

VICE-CHAIR HOKAMA: Okay, okay. Chief, maybe once, if, if we ever build our Mulit-
Purpose facility on our parking lot, it might get space for take care those kinds of needs.

MR. KAUPALOLO: That would be a, a great help.

VICE-CHAIR HOKAMA: Thank you very much, Mr. Chairman, for my opportunity to get the
comments from the Chief and his staff.

CHAIR KANE: Members, are there any other questions? Mr. Molina, followed by Mr.
Pontanilla.

COUNCILMEMBER MOLINA: Thank you, Chair. Just one question as it relates to Objective
7-A of the Strategic Plan with the development and funding of long-term apparatus
facilities. I guess I could get from the Department just an update on the Haiku Fire
Station situation.
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MR. KAUPALOLO: Thank you, Mr. Molina.

COUNCILMEMBER MOLINA: I, I understand there is some movement going on with it right
now. At, at this point in time, there’s, there is a, and I'd like to have Firefighter Jenkins
give us a--

COUNCILMEMBER MOLINA: Okay.
MR. KAUPALOLO: --brief explanation, if I may?
COUNCILMEMBER MOLINA: Thank you, Chief.

MR. JENKINS: Chair, Member Molina. As stated earlier, we have a CIP list that we’re
working off of in preparation of dealing the Integrated Infrastructure Management Plan,
and the Chief has set priorities for CIP for Priority 1, 2, and 3. Currently in the bond,
excuse me, but the CIP list of projects for all the districts serves, they are outlined, many
fire projects, including Haiku Station. And when we review, as Chief has, has between
2007-11, and the current scheduled amount of money was $3,575,000 in a bond. So, that
fits into his Priority 1 categories. And the Chief has us do research on getting
approximate cost of all the various stages of that project . . . (CHANGE TAPE) ... and
then he would address it then.

COUNCILMEMBER MOLINA: So, at this point, have you found a site or anything at this point
. .. the, the site that you’re considering I should say?

MR. BAL: Okay. You know, we've had, we’ve had several offers, and of course with that,
there is some expected prices to pay. And one of them was actually getting a water line
to the property and also offering water meters to the owner. There has been another offer
like that and there are some things that, that is not very productive for it . . . trying to stay
within our own goals and costs.

COUNCILMEMER MOLINA: Okay. Thank you. And, I know the community has . . .
expressed their concern and I guess support for the, for a fire station out there to help
reduce I guess everybody’s insurance rate is up as well as provide safety. So, you know,
I thank you thank you for . . .

MR. BAL: We're, we’re open to suggestions if somebody has found land. By all means, we, we
were being active in trying to find this.

COUNCILMEMBER MOLINA: And Haiku’s now listed as the fastest growing community in
the County at this point. So, we’ll see, hopefully something will pop up. Thank you,
Chief. Thank you, Chairman.

CHAIR KANE: Thank you, Mr. Molina. And there’s additional comments on page 23-3 of
your program budget just for the Haiku Fire Station in the "07 forecast. Mr. Pontanilla.
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COUNCILMEMBER PONTANILLA: Thank you, Chair. Kind of follow up on the helicopter
service. When we do rescue, do we assess people that we rescue for services, or we just
bite the bullet and, I, I guess, and accept all of the cost?

MR. BAL: This ... that, that, that is what we, that’s what we do, and unless this body chooses
to change it, you know.

COUNCILMEMBER PONTANILLA: So, we pick up all of the cost?
MR. BAL: Yes, we do.

COUNCILMEMBER PONTANILLA: Okay. The other thing is, I know the last time you guys
were here in regards to vehicle replacements, yeah, you provided us with some kind of
schedule in regards to the vehicles that are, are required or not required, but that had been
looked at as replacement vehicles. I was wondering if we could have the, the
replacement schedule for this vehicle, so that at least, we can take a look at something
and what’s coming up in the near future. Evidently, this year, you know, there’s a lot of
things that are included in your budget and, and two previous budgets some of the
information that we . . . you guys gave us was helpful in the sense that, you know,
determined the fate of the Department itself. So, if we could a replacement schedule for
the vehicles of your Department that would help.

MR. BAL: We can do that.

COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair.

CHAIR KANE: Mr. Pontanilla that, that request is not required for the budget session now, but
for a more a, a response that can be sent to Councilmember Molina’s Committee,
Committee of the Whole?

COUNCILMEMBER PONTANILLA: Yeah, it could.

CHAIR KANE: Yeah. Okay. Since that’s under the purview of the Committee of the Whole.
That seems like the place where we can have that information sent to and, and reviewed
for further consideration.

COUNCILMEMBER PONTANILLA: Okay.

CHAIR KANE: Okay.

COUNCILMEMBER PONTANILLA: Thank you.

CHAIR KANE: Thank you. And I'll ask Staff to send out the letter but then the response can
come back probably and through the Chair’s office, we can make sure it gets sent over to
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the appropriate committee. Any further questions, Members, on the "06 proposal from
the Department of Fire and Public Safety? The Chair’s intention is to ask you to consider
wrapping it up very soon, so, we can provide you additional time to prepare yourselves
for the upcoming schedule of deliberations, so.

VICE-CHAIR HOKAMA: Uh, Chairman.
CHAIR KANE. Any other areas? Mr. Hokama.

VICE-CHAIR HOKAMA: I know, I just want to thank both the Chief, and the Deputy, and
Firefighter Jenkins, and I don’t know where the other Assistant Chief DeCosta. But,
gentlemen, thank you very much for assisting, especially with me this morning with the,
the needs of your Department. I appreciate your efforts and your comments. Thank you.

CHAIR KANE: Okay. Members, seeing no further request for information. Chief, on behalf of
the Committee, we again reiterate what Member Hokama has just stated. We thank you
for being here this after . . . this morning, and we hope to have some good results with
respects to your specific requests for this fiscal year’s proposal. Thank you very much
for your presence.

Members, the Chair intends to adjourn this meeting for today, and we will be convening
or calling to order a meeting tomorrow afternoon at 1:30 p.m., and at that time the Chair
will be providing the Chair’s proposal as a starting point. The Chair’s intention is to just
cover some, some general areas for clarification, but, but the Chair does not intend to get
into any specific or in-depth discussions tomorrow afternoon. The Chair intends to do
that starting Friday morning.

COUNCILMEMBER TAVARES: When do we start?

CHAIR KANE: Tomorrow afternoon, we’re going to have public testimony. We’re going put
the, the Chair’s proposal is going to be submitted to all of you. We can go, make a round
through it, just so you have any understanding, and then from there if the body feels like
going through and getting into any details, but the Chair does want to provide you folks
ample time to, to digest.

COUNCILMEMBER TAVARES: Digest.

CHAIR KANE: Exactly, to absorb and digest, and be ready for Friday morning’s procession of
the, the deliberations. So, that’s, that’s the intent. However, if the body, in its infinite
wisdom decides to do another direction, the Chair is open to any suggestions. But, we’ll
start from tomorrow afternoon at 1:30 p.m. Okay.

COUNCILMEMBER TAVARES: The proposals are due . . .
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CHAIR KANE: Yeah, by the way, the proposals are due this afternoon at 4:30 p.m. The Staff
and the Chair would appreciate that timeline; therefore, we can have a, a complete
proposal prepared for the body by tomorrow afternoon. So, we’ll work with you folks,
whatever information or clarification, or documents, you can get to the Staff, it will be

greatly appreciated.
ACTION:  DEFER pending further discussion.

CHAIR KANE: Members, this meeting for the 20" of April is adjourned. .. .(gavel). ..

ADJOURN: 11:35a.m.
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